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SECRET COIN HOARD - PART 3
" You Bought How Many State Quarters?!

TO BE CONTINUED!

7

OLD LESSON LEARNED

NEW LESSONS

About 15 years ago, I agreed to purchase 100 bags of U.S. from a
customer, focusing on the $10 per bag profit that I was expecting and not really
thinking through the logistics of the deal. That was a mistake. The customer soon
delivered the coins to my parking lot, but I had to move them into the building. I was
about 40 years old then, so moving 3,500 pounds once was not that big a deal. I
stacked them nice and neat against one wall of my office - sack upon sack - as tall
as they would go without falling over. My first prospective !buyer" wanted me to
show him every bag. No problem. I thought,

A couple of hours and 3,500 pounds later he
passed! How could he? The price was right and the mix was decent. I guess he was
expecting a roll of S-VDBs or Doubled Dies? After he left, I had to stack 100 bags
back up against the wall again - another 3,500 pounds being
moved. Quite some time passed before a more! reliable" buyer
appeared. This time I was going to play it smart.

I declared, hoping to limit the exercise.
he replied.

Another shifting around of 3,500 pounds.
I thought.

he stated confidently. I
inquired, relieved that this nightmare was about to end.

You guessed it - 3,500 pounds back into a neat stack. What
seemed like weeks passed by until finally, he backed up his truck
to the building. Guess who moved the coins out to him?

!Wheat Cents"

!He#ll soon be taking them home,"
!and I#ll be getting my office back."

!You can only
examine 10 bags," ! No
problem," ! Just show me the bags at the bottom of
each stack." ! He better
buy this deal or I#m going to go nuts," ! I#ll take them,"

!But just one detail." ! What#s that?"
!You#ll

have to hold onto them for awhile until I find a place to put them."

Yup,
3,500 pounds for the fifth and final time. That $1,000!profit"
carrot dangling in front of me at the beginning of the deal worked out to about 5.7¢
perpound. I said.

Well, arrived in spades in May 2009. The largest single segment of
the Secret Coin Hoard that I bought this year had to be State Quarters. They
weighed in at north of 7,400 pounds and ranged from mint-sewn $1,000 face value
bags to $250 bags to $25 bags. There were also solid $500 face value boxes (with
bank or mint-wrapped rolls), partial boxes and individual rolls. The $1,000 bags
ranged fromDelaware toOhio, justa threeyearspan,and totaled45bags.

There were 115 $500 boxes from Pennsylvania to Utah, an eight year span.

About 10 years ago, I knew it would eventually pay off when
I bought a high-speed electronic coin counter out of a casino in Atlantic
City. Originally a $12,000 Brandt machine (the Cadillac of the industry), a New
Jersey dealer was kind enough to drive this monster to us in the back of a pickup
truck for a fraction of the price. my 1940s vintage coin sorter

!Neveragain," ! Neveragain."

! never again"

Themost
valuable were the seven Tennessee bags, which were worth about $4,000 apiece.

When
fully inventoried, the total face value for all the State Quarters came to $143,920,
which is 575,680 coins.

!back up"

!Old Bessie," ! digital"

and counter that I bought about 20 years ago from a dealer in Niagara Falls, never
had it sogood,whatwith thenewguydoingmostof theheavywork.

My May 2009 American Express credit card payment envelope was heralding a
great opportunity to buy a complete set of the 50
rare State Quarters and I was determined to find their supplier. When the
inventorying process was fleshing out, I contacted a big dealer on the East Coast
who I thought might be Remembering the hassle in the early 1990s with
the now seemingly puny 100 bags of Wheaties, I was determined to move the new
state quarter lot just one more time - onto my buyer#s truck in the parking lot below.
So, I faxed the listings of all the original bags and boxes and psyched myself to
come on strong when the dealer called me back. He didn#t, so I eventually called

him. The was appealing to him, what with everything
being sealed and original, but I was pushing the envelope by
insisting that they come to me and pick it all up. My -
which probably sounded more like a demand - that his pick-up
take place the very next week, turned out to be a deal killer. He
passed. I then interjected,

His response was immediate.
Ouch. Selling this 7,400 pound segment of the

SecretCoinHoardwould requiremore time -and tactfulness!

I resigned myself to forget about a quick turn and to accept the fact
that I and my staff would be stepping over and around record
amounts of state quarters for an indeterminate amount of time. I

now had much more compehensive and attractive fax sheets ready, so they went to
dealer number two. Shortly after, we were heavy in negotiation on the telephone.

No problem. I guaranteed no put-together rolls or sliders. He
was willing to make the trip, if the price was worthwhile. With total CDN bid
well north of $200 thousand, I would surely have to be back of bid to make the deal
work. I proposed a moderate discount and was confronted with an immediate,
much more significantly discounted counter-offer.

Not my style, and bad for one#s reputation. I repeated on the phone the
various strengths of my offering, then considered the valid needs and
requirements being expressed by my customer, and finally stated a level that - all
things considered - should be fair to us both. He asked for time on his end to
explore pricing in bulk with his customers. I obliged and in a few days he called
back and we agreed on the price. Within a couple of weeks, Mike and Francisco
from my office were loading up carts and running them down the elevators to my
customer#s employee in the truck in the parking lot. He brought along his boss#
check as payment in full, so we were good to go. Now we could get to work on the
better coinsandbegin tomarket them.

WHO WOULD BUY THEM?

!never-to-be-produced again"

!The Man."

! freshness"

! suggestion"

!What if I rent the truck next week and
drive it to you?" ! No! End of story.
Don#t call back."

Freshness? Pick up?
Pricing?

I took my time here now, as I am
not the type to quote high, play the usual games, then accept a much lower price
later.

PLAN B
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RIDGE COIN & STAMP
LIFE MEMBER ANA – RNA – FUN

ridgecns@aol.com
FULL SERVICE DEALERSHIP SPECIALIZING IN

RARE COINS – BANK APPRAISALS – GOLD/SILVER
ESTATE LIQUIDATIONS – CONSULTATION

585-342-8206 –2064 East Ridge Rd., Rochester, NY 14622
MICHAEL OMELUCH, Professional Numismatist
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